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Introduction  

• 

• 

http://www.icra.global/
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• 

 

Phase Steps Activities Tools 
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Phase 1: Key preparations for ABC formation 

Step 1A. Identification &  selection of key crops 

Step 1B. Quick scan and identification of key offtakers (buyers, e.g. traders, 
aggregators, processors)  

• 
• 
• 

Step 1C. Selection of ABC trainers  

http://www.icra.global/
https://www.youtube.com/watch?v=nvv060BRR2Q&list=PLM_2nUlukmz8lk0rVIdpc4gpBN6V0mu-M
https://www.youtube.com/watch?v=6d7ExBZraYM&list=PLM_2nUlukmz-Xnn17xtmsj9f__Ysq5Vna&index=3
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Step 1D. Selection and grouping of farmers  

 

Step 1E. Joint orientation of farmer group(s) & assessment of the business 
network 

1e: Identification and selection of local cluster coaches 

http://www.icra.global/
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Phase 2: Baseline survey 

Phase 3: Diagnostic & Design (D&D)  

• 

• 

• 

http://www.icra.global/
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• 

Phase 4: implementation of cluster action plans 

• 

• 

o 

o 

• 

• 

http://www.icra.global/
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Phase 5: Tracking annual cluster performance 

Phase 7: Annual partnership quick scan 

• 
• 

• 

 

http://www.icra.global/


 

 

 

 

   

www.icra.global   Page 10 of 26 
 

  Quick scan step 1:  

Check on red flags. 

Continue with ABC formation?  

Reflect & 

Wrap-up 

(R&W) 

No 

Quick scan step 2:  

Check on partnership progression.  

Is the cluster partnership ready to 

stand on own feet? 

Y
e

s 

No 
Reflect & 

Adapt 

(R&A) 

Y
e

s 

Reflect & 

Consolidate 

(R&C) 

Light 

Intensity 

Support 
 

 

Farewell 

party  

http://www.icra.global/
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Phase 8: Reflect & Adapt workshop 

 

http://www.icra.global/
https://www.youtube.com/watch?v=nvv060BRR2Q&list=PLM_2nUlukmz8lk0rVIdpc4gpBN6V0mu-M
https://www.youtube.com/watch?v=6d7ExBZraYM&list=PLM_2nUlukmz-Xnn17xtmsj9f__Ysq5Vna&index=3
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Annex 1 – Guiding questions for focus group 

discussion as part of scoping studies  
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Assessing the potential of an agribusiness 
partnership Part 1: Suitability of the leading buyer(s) 

 
1. Identify the leading buyer(s)  

• 
• 
• 

2. Dig deeper into the buyers’ capacity & issues in marketing & distributing its 

products  
• 

o 

o 

o 

• 
 

 

 

 

3. Do a quick scan: is it suitable for the buyer to initiate an agribusiness partnership? 
• 

 

• 

 

http://www.icra.global/
https://www.inclusivebusiness.net/sites/default/files/2019-08/Customer%20Persona.pdf
https://www.inclusivebusiness.net/sites/default/files/2019-08/Segmenting%20the%20market.pdf
https://www.inclusivebusiness.net/sites/default/files/2019-08/Sizing%20the%20market.pdf
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Assessing the potential of an agribusiness 
partnership  
Part 2: Assessing the urgency for collaboration between the leading 
buyer(s), producers and other business counterparts in the local 
network 

 
4. Dig deeper into the buyers’ demands for raw material supply  

• 
• 
• 
• 

5. Identify the key producers & their capacity to deliver on the buyers' demands 
• 

• 
• 

• 

• 

6. Summarize the gaps between buyers’ demands & producers’ capacity to supply 
• 
• 

7. Meet with the buyer(s) & assess its commitment to collaboration 
• 
• 
• 

• 

  

http://www.icra.global/


 

 

 

 

   

www.icra.global   Page 15 of 26 
 

Annex 3 – ABC trainer profile & Terms of Reference 
 
Role & responsibilities of an ABC trainer 

 

 

 

 

Tasks of an ABC trainer 

• 

• 

• 

• 

• 

• 

http://www.icra.global/
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• 

• 
o 

o 

• 

• 

• 

Profile & key characteristics of an ABC trainer 

✓ 

✓ 

http://www.icra.global/
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• 

• 

• 

• 

✓ 

✓ 

✓ 

http://www.icra.global/
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✓ 

  

http://www.icra.global/


 

 

 

 

   

www.icra.global   Page 19 of 26 
 

Annex 4 - Cluster coach profile & terms of reference 
 

Role and responsibilities of a cluster coach  

 

 

 

 

 

Tasks of a cluster coach  

 

o 

o 

o 

o 
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8. Contact person at the field level in the cluster 

 

Profile and characteristics of a cluster coach 

✓ 

• 

• 

• 

✓ 

✓ 

✓ 

✓ 

• 
• 
• 

http://www.icra.global/
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• 

✓ 

✓ 

✓ 

✓ 
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Annex 5 – Diagnostic & Design workshop manual 
 

 

  

http://www.icra.global/
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Annex 6 – Diagnostic matrix  
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Annex 7 – Outline for a 1-day review workshop with 
cluster coaches 
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Annex 8 – Annual partnership quick scan 
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Annex 9 – Reflect & Adapt facilitators’ manual 
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